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The Program Structure
	PART: I - Project Time Management  As per PMBOK Guide 3rd Edition

	·  Chapter 1: Project Time Management

	·  Chapter 2: Activity Sequencing

	· Chapter 3: Activity Resource Estimating

	· Chapter 4: Activity Duration Estimating

	·  Chapter 5: Schedule Development

	· Chapter 6: Schedule Control

	PART: II - Practice Standard for Scheduling-Explanatory Notes

	· Chapter 1: Introduction


	· Chapter 2: The Schedule Development Process


	· Chapter 3: Schedule Model Good Practices Overview


	· Chapter 4: Scheduling Components


	· Chapter 5: Conformance Index


	PART: III - Project Planning and Controlling :Theory & Practice

	· Chapter 1: PM Introduction

	· Chapter 2: Bar Charts and Milestone Charts

	· Chapter 3: Elements of Network

	· Chapter 4: PERT Network Introduction & Analysis

	· Chapter 5: CPM Network Analysis

	· Chapter 6: CPM Cost Model

	· Chapter 7: Resource Allocation

	· Chapter 8:  Schedule Compression Techniques

	Important Formulas

	·  Important Formulas

	Templates

	·  Templates

  1. Network Rules for Critical Path Method (PPT) 33KB :: Download 

  2. Time-Cost Tradeoff Curves (DOC) 146KB :: Download 

  3. Earned Value Management Chart (PPT)

  4. CSS (MPP - MS Project)

  5. SPM (MPT MS Project Template)

	Case studies

	· CASE STUDY:

1. Scheduling Basics

2. Cost and Schedule Control for Engineering Contracts

3. Project Planning–Then Scheduling

4. Effective Planning Techniques for the Execution of an EPC Project

	Practice E-Cards (Flash Cards)

	Candidates can use this new feature to enhance their preparation towards exam besides strengthening & reinforcing the knowledge gained in each area. 



	Study Mode Test

	·    Test your knowledge in Project Time Management (Study Mode     
   Test)

	Simulated Mock Exams

	·   To take Final simulated Mock Exams 

	CPM / PERT Exercises

	·    CPM- PERT Exercise
    Please submit the answers to these CPM-PERT exercise  to onlinestudy@iipmchennai.com as part of the course completion.

	Glossary

	· Glossary of Contents


Duration: 90 days (3 Months) with 24 X 7 access with limited Email and Telephone Support.

Course Fee: Rs. 12,500 + 12.36 % ST
