	Lean Six Sigma Maturity Assessment 

	This maturity assessment has to be taken after the account activation and prior to start reading the knowledge areas below so as to asses your current level of SSBB awareness/maturity with respect to international standards of Six Sigma. 

	Lean Six Sigma Introduction
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 Lean SIX SIGMA : A Primer     
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 Introduction  
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 SSBB Brochure                                  
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 ASQ's Six Sigma Black Belt Body of Knowledge (SSBB-BoK)
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 ASQ: Code of Ethics

	Lean Six Sigma Black Belt - Lessons - Aligned to ASQ's Black Belt BoK
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 PART 1: PREPARING FOR DEPLOYMENT                
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CHAPTER I  : Enterprise-wide Deployment          
        [image: image8.png]


CHAPTER II : Business Process Management
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CHAPTER III: Project Management
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 PART 2: DMAIC METHODOLOGY
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CHAPTER IV  :    DEFINE STAGE
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CHAPTER V    :    MEASURE STAGE
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CHAPTER VI   :    ANALYZE STAGE
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CHAPTER VII  :   IMPROVE STAGE
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CHAPTER VIII :   CONTROL STAGE
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 PART 3: Other Related Important Concepts 
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CHAPTER IX: Lean Enterprise
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CHAPTER X: Design for Six Sigma (DFSS) 


	 Additional Materials

	   Downloadable sample Lean Six Sigma BB Project (.pdf)  

  How to create CONTROL CHART   

  Sample CONTROL CHART (.xls)                          
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 How to Identify Lean Six Sigma Project  
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 Suggested Lean Six Sigma Sample Projects  


	Case Studies
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  Case Study 1 :   Website Response Time 
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   Case Study 2 :  Reducing Helpdesk Turnaround Time 
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   Case Study 3 : Account Withdrawal Accuracy  


	Flash Cards
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  Flash Cards – There are about 100 Flash Cards to recall important concepts in the form of question and answer from all lessons to enable the candidate to prepare well for the ASQ’s Black Belt Exam.

	Templates

	Sigma Level to DPMO Conversion (.doc) 
Estimating Sigma Using Long-Term DPMO (.doc) 
Random Number Generators (.doc)  
Six Sigma Table (.doc)  
Difference between Six Sigma & TQM (.doc)
  

	Six Sigma Black Belt Final Exam

	Lean Six Sigma Black Belt Final Exam with questions from all Knowledge Areas aligned to ASQ’s Body of Knowledge. 
Participants can take any number of mock objective type exam from a rich collection of 1000 questions and answers bank.

	Tips & Traps for the Lean Six Sigma Black Belt Exam

	Excellent Tips & Traps for the Six Sigma Black Belt Exam 

	Glossary

	Important terms from Black Belt Body of Knowledge have been defined and or explained. 


