SDLC Contents – Online Study
I. Introduction to Software Project Management
Lesson 1: Introduction
Lesson 2: What is a Project?
Lesson 3: Software Projects Versus Other Types of Projects
Lesson 4: Activities Covered by Software Project Management
Lesson 5: Problems with Software Projects
Lesson 6: Stakeholders
Lesson 7: Requirement Specification
II. Software Project Planning
Lesson 1: Select Project
Lesson 2: Identify Project Scope and Objectives
Lesson 3: Identify Project Product and Activities
Lesson 4: Estimate Effort for Each Activity
Lesson 5: Identify Activity Risks
Lesson 6: Allocate Resources
Lesson 7: Review / Publicize Plan
Lesson 8: Exercises
III. Project Evaluation
Lesson 1: Introduction
Lesson 2: Cost - Benefit Analysis
Lesson 3: Cost - Benefit Evaluation Techniques
Lesson 4: Exercises
IV. Selection of an Appropriate SWDLC
Lesson 1: Introduction
Lesson 2: Choice of Process Models
Lesson 3: The Waterfall Model
Lesson 4: The V - Process Model
Lesson 5: The Spiral Model
Lesson 6: Software Prototyping
Lesson 7: The Incremental Model
Lesson 8: Extreme Programming
Lesson 9: Selecting the Appropriate Model
Lesson 10: Conclusion
Lesson 11: Exercises
V. SWDLC Questions
Common SDLC Questions
