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Part 1: Risk Management Maturity Assessment 

	

	Part 2: Project Risk Management as per PMBOK ® Guide:3rd Edition

	Lesson 1: Introduction 

	Lesson 2: Risk Management Planning 

	Lesson 3: Risk Identification  

	Lesson 4: Qualitative Risk Analysis 

	Lesson 5: Quantitative Risk Analysis 

	Lesson 6: Risk Response Planning 

	Lesson 7: Risk Monitoring & Control 

	Part 3: Explanatory guide to Practice Standard for Project Risk Management

	I. Introduction to Project Risk Management

	Chapter 1: Introduction

	Chapter 2: Purpose Of The Practice Standard For Project Risk Management

	Chapter 3: Project Risk Management Definition

	Chapter 4: Role Of Project Risk Management In Project Management 

	Chapter 5: Good Risk Management Practice

	Chapter 6: Critical Success Factors For Project Risk Management

	Chapter 7: Exercises 

	II. Principles and Concepts

	Chapter 1: Introduction

	Chapter 2: Definitions

	Chapter 3: Individual risks and overall project risk

	Chapter 4: Stakeholder risks attitudes

	Chapter 5: Iterative process
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	Chapter 8: Project manager's role for project risk management
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	III. Introduction to project risk management processes

	Chapter 1: Project risk management and project management
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	Chapter 3: Exercises 

	IV. Plan risk management

	Chapter 1: Purpose and objective of  the plan risk management process

	Chapter 2: Critical success factors for the plan risk management process

	Chapter 3: Tools and techniques for the plan risk management process

	Chapter 4: Documenting the results of the plan risk management process 

	Chapter 5: Exercises 

	V. Identify risk 

	Chapter 1: Purpose and objective of the identify risk process

	Chapter 2: Critical success factors for the identify risk process

	Chapter 3: Tools and techniques for the identify risk process

	Chapter 4: Documenting the results of the identify risk process 

	Chapter 5: Exercises 

	VI. Perform qualitative risk analysis 

	Chapter 1: Purpose and objective of  the perform qualitative risk analysis process

	Chapter 2: Critical success factors for the perform qualitative risk analysis process

	Chapter 3: Tools and techniques for the perform qualitative risk analysis process

	Chapter 4: Documenting the results of the perform qualitative risk analysis process 

	Chapter 5: Exercises 

	VII. Perform quantitative risk analysis 

	Chapter 1: Purpose and objective of the perform quantitative risk analysis process

	Chapter 2: Critical success factors for the perform quantitative risk analysis process

	Chapter 3: Tools and techniques for the perform quantitative risk analysis process

	Chapter 4: Documenting the results of the perform quantitative risk analysis process 

	Chapter 5: Exercises 

	VIII. Plan risk responses 

	Chapter 1: Purpose and objective of the Plan risk responses Process

	Chapter 2: Critical success factors for the Plan risk responses Process

	Chapter 3: Risk response strategies for the Plan risk responses Process

	Chapter 4: Tools and techniques for the Plan risk responses Process

	Chapter 5: Documenting the results of the Plan risk responses Process 

	Chapter 6: Exercises 

	IX. Monitor and control risks 

	Chapter 1: Purpose and objective of the Monitor and control risks process

	Chapter 2: Critical success factors for the Monitor and control risks process

	Chapter 3: Tools and techniques for the Monitor and control risks process

	Chapter 4: Documenting the results of the Monitor and control risks process 

	Chapter 5: Exercises 

	Tools/Templates For Project Risk Management

	Sample Risk Break Down Structure (.doc)

	How to calculate expected value (.doc)

	Sample Impact Scale (.doc)

	Sample Risk Register (.Xls)

	Difference between Brainstorming and Delphi technique (.doc)

	Probability Impact Matrix For Threat And Opportunities (.doc)

	Cause and effect diagram (Ishikawa or fishbone diagram)

	SWOT Analysis Framework (.doc)

	Process Flow Chart

	Risk Identification (.ppt)

	Case Study 

	Case Study 1 : Risk Management in IT Implementation
Case Study 2 : Managing Risk On Global Projects
Case Study 3 : Managing Risk On Capital Projects 
Case Study 4 : Risk Management in Design Build

	Flash Cards

	

	Project Risk Management Final Exam/Test

	(Earn 2 Contact Hours)
Important Note: Participants can take any number of such final tests. This test contains 100 questions and should be completed within 2 hours. Exiting before completing all the 100 questions will cancel the total test. 
1. The passing test score is 70 %. (Note: However please note that the actual PMI's RMP Exam will consist of 170 questions to be attended in 3 & 1/2 hours time with no specific PASS score. IIPM has fixed a pass score of 70% arbitrarily based on experience and to be on the safer side as the pass score / cut score of PMI Exam is generally expected to be less than this score.)
2. This is a open book test wherein the participants can refer to any study materials, course notes with them.
3. The exam consists of only 100 questions from all of the six Process areas and 2-hours is exam duration. 
4. There are no negative mark for wrong answers. 
5. Candidates can take as many tests as needed until they get the pass score of 70 %.
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