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	EVP  Exam :    Part I - Planning

	Lesson 1: EVMS Concepts and Methods

	Lesson 2: EVMS Basic Concepts

	Lesson 3: EVMS Basic Concepts (Contd.)

	Lesson 4: Earned Value Methods

	Lesson 5: Milestone Weighting with Percent Complete

	Lesson 6: Unit Complete

	Lesson 7: Subjective Percent Complete

	Lesson 8: Level of Effort

	Lesson 9: Project Status - Example

	Lesson 10: Example Contd.

	Lesson 11: Estimate At Completion (EAC)

	EVP  Exam  : Part  II -  Monitoring & Control

	Part II material are covered in Part I above.

	EVP  Exam  : Part III  - Earned Value Applied

	Lesson 1: Tracking Work

	Lesson 2: Coding System for Project Reports

	Lesson 3: Control Schedules from Time and Cost

	Lesson 4: Integrated Cost / Schedule / Work

	Lesson 5: Percent Complete Matrix Method

	Lesson 6: Progress Measurement of Design

	Lesson 7: Trend Analysis and Forecasting

	EVP  Exam  : Part IV - Earned Value Professional Communication Memorandum

	It requires the candidate to write the equivalent of a one-page typewritten memorandum, to a project manager, on a given project situation. The memorandum must explain the issues and propose a solution regarding a given problem on a project. It is graded on a pass/fail basis.
*  Project Situation 1
* Project Situation 2
* Project Situation 3

	Templates

	 Engineering Budget Matrix

	 S Curve

	Integrated Cost / Schedule Work Graph

	Illustrative Example of Summary Level Report for Management

	Percent Complete Matrix for Project

	Solved Exercises

	Solved Exercises[image: image1.png]




	Case Study

	Case Study 

	Flash Cards

	Flash Cards for preparing for the EVP Exam. 

	EVP Final Exam/Test

	Tips & Traps 

	Tips & Traps of the EVP Exam. 

	Glossary


Glossary
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